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The Future of Coxhoe Community Partnership. 

Draft Options Paper 

Introduction 

Coxhoe Community Partnerships future is at risk. The existing chair (who has been in 

post for four years), the Secretary and the Treasurer have all announced that they 

will be retiring from the Partnership at the Annual General Meeting in April 2017. All 

resignations are for personal reasons. The Partnership has few other members 

despite regular calls for new blood over the last three years.  

This paper has been put together as agreed at the Partnership meeting on 25
th

 

January 2017 to generate early discussion and inform a decision on the future of the 

Partnership. Any views expressed in this paper are soley those of the writer and do 

not necessarily reflect the views of the Partnership 

What the Partnership is about 

Coxhoe Community Partnership is a voluntary group working to make Coxhoe an 

even better place to live, learn, work, develop, play and visit. We achieve this by 

helping to identify what is important and what can actually be done to make things 

better. In determining what is important we have played a key role in the 

development of consecutive Parish Plans and have used Parish Plan 2 2012-2017 to 

help set out priorities and focus our activities. The Partnership is a registered charity 

and our limited funding comes from grant submissions we make, which is maximised 

by the financial benefits Charity status allows. The Partnership was formed in March 

1998 specifically to address the playpark but have driven other improvements in the 

village. The Partnership work and have worked with other partners who support its 

aims including: 

• Durham CVS 

• Durham Community action 

• Funding bodies such as the National Lotter yAggregates Levy and Landfill Tax 

• Durham County Council and Unitary Council Councillors 

• Coxhoe Parish Council 

• Groundwork UK 

• East Durham Rural Corridor Area Action Partnership 

What projects has the Partnership been involved in? 

Coxhoe Community Partnership have delivered a massive range projects. The 

Partnership was formed in March 1998 to develop plans and raise funds to improve 

outdoor play facilities for children and young people. At the time there was a 

problem with solvent and drug abuse and the current play area was not a safe place. 

Addressing this was an initial priority. The Partnership secured grants and donations 



to the value of some £230,000 and completed the project, engaging young people in 

the process. Since then they have carried out a range of scheme such as: 

• Developing the Coxhoe ‘Skidzone’ skate park ‘Cylone’ road safety area and 

the ‘Trax’ cycling areas (£312,000) 

• Willow-wisp-Conservation Area 

• Peace Haven Sensory Gardens, an inter-generational project (£70,000) 

• Coxhoe Youth rooms and activities (£25,000) 

• Played a leading role in the development of two Parish Plans,Coxhoe 

Community Appraisal and Action Planning 

• Helped implemented the Parish Plan including implementing road traffic 

calming and environmental improvements in the village 

• Helped develop plans for the village green 

• Helped develop the St Mary’s Churchyard Heritage Centre and Trail 

(£100,000) 

• Coxhoe War Memorial Transformation Project 

• Refurbishment of the Village Hall entrance to improve access 

• Limestone LinX cycle and walkways 

• Assisting in the saving of Coxhoe Leisure Centre both in terms of financial 

help and volunteer time 

• Assisting in developing a sustainable future for Coxhoe Village Hall including 

financial assistance amounting to nearly £5,000, while supporting their own 

funding bids 

• Community communications such as the Coxhoe Chronicle, Coxhoe 

Community Calendar and notice boards 

• Administering the Coxhoe Parish Council community website and Coxhoe 

Village Hall website and associated Twitter and Facebook pages 

• Undertaking a programme of litter picks in connection with the Keep Coxhoe 

Clean Campaign 

• Supporting the Children and Young People’s Strategy 

• Securing funding for new exhibition boards for use by community groups 

• Making representations in respect of major planning applications 

• Developed computer courses for beginners 

The Sensory Gardens, the St Mary’s Heritage Centre and Trail and the Limestone LinX 

have achieved prestigious Durham County Environment Awards. 

Our Priorities for 2016-17 

Having taken into account Parish Plan 2 to ensure that the Partnership undertakes 

projects that have the general support of the community the Partnership has set 

clear priorities for the current year. These are: 

• To progress existing projects to completion (including Village Signage, 

committment to the Village Hall, Active Life Centre and community 

commmunications) 



• To continue to support and improve the Keep Coxhoe Clean Campaign 

• To continue to explore ways to contribute to, progress and implement the 

Village Greens Project Village Atlas through partnership working 

The state of the Partnership 

The Partnership is at risk. Its numbers are limited and with the retiring officers only 

around 8 people attend meetings regularly. Those that attend outside the retiring 

members are largely District or County Councillors or have significant responsibilities 

for one of two vitally important community hubs in the Village (Coxhoe Village Hall 

and the active Life Centre). There is little or no capacity for the remaining members 

to undertake the officer duties of Chair, Secretary and Treasurer, let alone new 

project work. Indeed for the last couple of the years the wife of the Chair has been 

undertaking the role of the treasurer which in itself was not the best form of 

governance although it was a case of needs must. It’s last successful project was its 

engagement in The Village Green Improvement Project in 2014. Its last individual 

project, a village signage project failed to attract grant funding due to public need 

despite the project being developed from a Parish Plan 2 action plan proposal. 

 

The Partnership consistent with its aims and priorities has donated most of its assets 

to save and sustain the two community hubs mentioned above. It has no current 

income streams and has a bank balance of around £300 with no effective reserves. It 

depends on applying for a grant from Coxhoe Parish Council to cover insurance 

expenses. 

 

The Partnership has, however, been extremely successful in achieving its aims. It has 

made an extremely positive contribution to making Coxhoe a better place to live and 

it has had an impact on the wider environment through its driving of the Limestone 

LinX project. It is well respected and credible. It’s work has achieved recognition and 

award. 

 

It may be that the partnership has suffered from the impact of the ‘Big society’. Key 

members have worked and continue to work to sustain the futures of the two vitally 

important community hubs and this has by need and value reduced the capacity of 

the Partnership. Unfortunately, regular attempts to secure new members through an 

open evening and regular Coxhoe Chronicle articles has failed to attract significant 

new members. 

 

The options 

It is considered that there are four potential Options to consider; 

 

Option 1. Do nothing 

 

Option 2. Make a final attempt to encourage new membership to maintain and 

enhance the Partnership. 

 



Option 3. Mothball or render the Partnership inactive 

 

Option 4. Dissolve the Partnership 

 

Option 1. Do Nothing 

In this option the Partnership remains in place albeit with reduced capacity. It would 

require the appointment of a Chair, Secretary and Treasurer and would need to 

meet at least twice a year (although this may be resolved by a change to the 

constitution?). It could choose to do as little or as much as its reduced capacity 

allowed. It would need to ensure that it held appropriate insurance. 

Option 2. Make a final attempt to encourage new membership 

The Partnership has been a great success and it would be a shame for it to come to 

an end. This option would seek to maintain the work and the achievements of the 

partnership. To this end an article will be placed in the March edition of the Coxhoe 

Chronicle.  

 

The outcome can be reported to a future meeting of the partnership and Annual 

General meeting. 

 

Option 3. Mothball or render the Partnership Active 

This option would seek to retain the Partnership as a Charity but would seek to lie it 

dormant, with no transactions until such a time there is a need for it to be active and 

when there is capacity in the membership. This would require a formal decision at 

the AGM and would require the appointment of a Chair, Secretary and Treasurer to 

ensure the Charities records with the Charity Commission were maintained. Indeed 

the constitution would still require the dormant Partnership to meet twice a year, 

although as with Option 1 possible this could be changed. Annual returns to the 

Commission are currently not required if income is below £10k although the 

Partnership has still made returns to ensure that their records are complete. 

 

There will be an issue of insurance cover and how this could be maintained. 

 

Option 4. Dissolve the Partnership 

The Constitution allows the dissolution of the Partnership and requires this to be 

done by way of a two thirds majority of those present at a meeting arranged with 21 

days notice to make that decision. The assets will need to be transferred to another 

charity or organisation with similar aims or otherwise used for charitable purposes. 

Its assets a restricted to a small bank balance and some community display boards 

which could be appropriately transferred to the Parish Council or Village Hall 

Association. 

 



It is noted that the majority of the non project work of the partnership will not be 

lost. The volunteer litter pick programme can be transferred over to the Parish 

Council who has agreed to purchase equipment under the Keep Coxhoe Clean 

Campaign banner. The voluntary website duties of the retiring Chair will not cease as 

a result of his retirement and volunteers will still be in place for Coxhoe Chronicle 

contribution and delivery needs. 

 

The biggest issue with this option is the loss of a successful partnership and charity . 

 

Conclusions 

It is not proposed to make any recommendation on the course of action the 

Partnership should progress. The views of members and contributions to a final 

paper are sought. 


