
DURHAM CONSTABULARY’S

COMMUNITY REASSURANCE STRATEGY



“StreetSafe and reassurance is

about delivering a quality product

from the first point of contact.  When we

deal with people on the telephone we must ensure we are polite, we’re

empathetic, we’re sympathetic and we deal with people in a very

professional way.  We need to give people confidence that we are going to

take their problem seriously and deal with it in a way they would appreciate,

giving some weight to their problems instead of perhaps dismissing them or

not paying as much attention to them as we should have done in the past.

The final part of the loop is giving feedback, letting people know that their

problem has been tackled or that their problem is still there but we are

trying to work on it with others and that we will keep them in touch with

what is going on.  It’s about dealing with people in a professional way, in a

way that we would want to be treated ourselves.”

2

Paul Garvin
Chief Constable
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1. Background
1.1 The Durham Constabulary policing area is a safe place in which to live and work.  Between 1993
and 2003 crime in County Durham and Darlington fell by around 25% in real terms (i.e. taking into
account the new National Crime Recording Standard).  In 2003/2004 we had one of the lowest rates
of crime per head of population in England and Wales.  We have one of the best detection rates and
the highest number of police officers in the recent history of the Force.  Despite this, results from the
last British Crime Survey show that our communities have one of the highest levels of fear of anti social
behaviour and disorder in the country.

1.2 It is obvious that public feelings and perceptions do not reflect the gains we have made in the areas
of crime reduction and officer visibility.  How can reductions in crime result in a community that feels
more at risk and threatened?  This strategy aims to tackle this conundrum.

2.  Aim of Strategy
2.1 To harness the energies of our communities, our

partners and the whole of Durham Constabulary to
address crime, the fear of crime, anti social behaviour
and those quality of life issues that contribute to
making people feel vulnerable.

3.  Key Processes
• To increase public reassurance through visibility,

accessibility and familiarity creating an environment
where the public feel safe.

• To recognise the significant contribution the
prevention, investigation and detection of crime coupled

with the successful apprehension and prosecution of
offenders makes toward public reassurance. 

• To effectively address disorder, anti social behaviour and those quality of life issues that have a
negative effect on public reassurance.

• To gather community intelligence in accordance with the NIM identifying the potential causes of
problems particular to every community. To use problem solving initiatives, formulated in partnership
with our communities and local agencies to tackle anti social behaviour and “signal crimes” providing
a community focused approach that promotes reassurance.

• To ensure a citizen focussed policing service, enhancing community engagement thereby increasing
peoples involvement, influence and ownership of the wider aspects of “policing” in their
neighbourhoods working towards community cohesion. 
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4. Introduction and Terms
4.1 REASSURANCE - The HMIC Thematic Report “Open all

Hours” states that reassurance is the extent to which
individuals perceive that order and security exist

within their local environment.  There is a strong
correlation between fear of crime and public authorities

inability or lack of desire to tackle community
problems.  An important part of delivering our vision
for policing and providing a high quality service to
our community is tackling the “reassurance gap”
(outlined at 1.1 above) and this is a key priority for
the police authority and Durham Constabulary.
The theme of reassurance will be the responsibility
of us all and we will incorporate it into all aspects of
our policing while continuing to focus on crime and

anti social behaviour.  This strategy sets out a clear
map showing how Durham Constabulary will place

community problems at the centre of our activity
through adopting a ‘can do culture’, solving problems

singly or in partnership with other authorities.  Strong
organisational leadership is essential, with the area

commanders playing an important part in the delivery of this
strategy.

4.2 FACTORS AFFECTING REASSURANCE - The reduction of crime, successful investigations
resulting in the apprehension and conviction of offenders and the preservation of order are some of
the factors that have a positive affect on levels of reassurance within our communities.  In contrast to
this, the below factors can adversely affect reassurance:

• Serious crime, volume crime and linked crimes.
• Signal Crime - a crime, incident or disorder that when seen or experienced may trigger a member 

of the public to interpret it as a warning about their level of security.* 
*(National Reassurance Policing Programme)

• Environmental factors such as litter, graffiti, visible damage, abandoned vehicles and other signs of 
neglect etc.

• Physical Factors such as youths congregating, signs of drug taking/dealing in public and alcohol 
consumption in public with its related problems etc. 

• The Media.
• Ethnicity.
• Age.
• Gender.
• Sexuality.

4.3  CITIZEN FOCUS - Citizen-focused policing is about improving the way we as a police service
understand, communicate with and engage with our communities, whether that be as direct users
of our services or as members of the wider public.

In 2003 the Home Secretary published a consultation document, Policing; Building Safer Communities
Together. This stresses the importance of people gaining a stronger voice in shaping the services that
affect the quality of life in their own local areas and the need to police through active co-operation
with the public.  The aim is to move from a passive public as ‘consumers’ of police services over which
they have little choice, to a situation where local communities can actively support their police service
and have opportunities to shape and contribute to the way their area is policed.  In order to engage
and involve communities in service delivery, they must have a basic confidence in the ability of the
force to deliver on their terms.

Citizen focus is a different way of working rather than an add-on to current practice.  Although some
roles and functions within the organisation may be more public-facing than others, the actions and
decisions of staff at all levels and in all roles ultimately affect the way services are delivered to the
public.
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Assumptions about the wishes and experiences of the public are often ill-founded.  A belief that we
‘know best’ will result in services that do not necessarily meet the needs of the public.  It is crucial to
understand and take account of the citizen perspective when making decisions and when tailoring
and delivering services, so that they are more accessible and responsive to the needs of individuals
and communities.

The public are more than users or potential users of services, they are stakeholders with whom there
needs to be continuous engagement.  The commitment to deliver a citizen-focused service is the
responsibility of everyone within the organisation. 

4.4 EXTENDED POLICE FAMILY - We need to look towards the extended police family as a
means of delivering reassurance making best use of all available resources including the Special
Constabulary, PCSO’s, Neighbourhood Wardens, Accredited Organisations, Neighbourhood Watch
Schemes and Community Volunteers.  Patrols (visibility) should be intelligence led directed to the right
place at the right time to have the greatest impact on promoting reassurance. 

4.5 NATIONAL INTELLIGENCE MODEL - Our approach and that of our partners must incorporate
problem solving methods and be intelligence led in accordance with the NIM integrating community
intelligence into our existing intelligence system.

Community intelligence is defined as “Local information, direct or indirect, that when
assessed provides intelligence on the quality of life experienced by individuals and
groups, that informs both the strategic and operational perspectives in the policing
of local communities”. * 
*(HMIC-“Winning the Race Embracing Diversity”)

5. Evaluation.
To ensure effective monitoring of this strategy robust evaluation criteria have been established utilising
existing national and local performance measures in order to minimise bureaucracy.  

The evaluation criteria are shown at Appendix C. 

DURHAM CONSTABULARY’S COMMUNITY REASSURANCE STRATEGY6

TOGETHER WE HAVE A COMMON GOAL, SAFER STREETS, GREATER PEACE OF MIND



2

THE STRATEGY IS DIVIDED INTO 4 MAIN THEMES (SUPPORTED BY AN ACTION PLAN
AT APPENDIX A):

STREETSAFE THEME 1

Presence in the Community.
• The function of patrol can be defined as “ A uniformed locally accountable officer working an
identifiable area providing a community centered patrol function and whose priorities are to identify
and resolve community problems through prevention, diversion, disruption and enforcement utilising
other partners resources to assist in this process”.

• By working effectively with the extended police family we will maintain high
levels of visibility involving our communities in identifying and solving problems,
giving them a voice in and access to policing services, in the knowledge they will
be listened to and dealt with professionally. 

STREETSAFE THEME 2

Environmental and Physical Factors. 
• Many factors can have an adverse affect on public reassurance such as Signal Crime which includes:

Environmental factors such as litter, graffiti, visible damage, abandoned vehicles and other signs of
neglect etc.
Physical Factors such as youths congregating, signs of drug taking/dealing in public and alcohol
consumption in public with its related problems etc.

• Opportunities to “design out” crime and anti social behaviour should not be missed. By using
measures such as quality lighting, improving natural surveillance, landscaping, installing physical and
psychological barriers crime prevention through environmental design can be achieved. 

• Signal crime will be tackled in partnership with Responsible Authority Group members
of CDRP’s.  Furthermore, its link as a precursor to more serious crime will be recognised.

STREETSAFE THEME 3

Effective Response. 
• We need to be aware of comfort factors (such as visible
police presence, rapid police response, obvious
presence of CCTV, special constables, access to
police stations, neighbourhood wardens, other
authority figures and neighbourhood watch
signs)* and the positive affect they can have on
public reassurance.                                        
*(National Reassurance Policing Programme)

• Often it is the small things we do or omit to
do that have the greatest affect on the people
and communities we serve. By ‘going that
extra mile’ and providing a high quality service
we can all have a positive effect on community
reassurance.

• It is not good enough to state “ we do not deal
with that”. To be effective it is vital that we and our
partners have a ‘can do culture’ plus the systems and
procedures in place to resolve issues that cause public concern.

• We will deal with people in a courteous, honest, empathetic and professional
manner ensuring that they are kept updated and informed of the results of our actions.
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STREETSAFE THEME 4

Communication and Public Engagement.
• “People who have contact with the police are less likely to think that the police do a good job than
those who have had no police contact” (British Crime Survey 2001/2002).

Our aim is to stop this happening.

• It is important that when we have any contact with the public and our partners we create the right
impression.  Research has shown that if officers are polite, empathetic, patient and engaged public
confidence is improved.  This professional approach costs nothing but results in maximum gains in
respect of public reassurance.  

• Good media relations provide an important method of enhancing public reassurance and
communicating our achievements, allowing us to place crimes or incidents in the broader context of
policing in County Durham and Darlington  (i.e. low crime levels, high detection rate, safe place to live). 

• Working with our partners we will engage with the
community consulting at every level, listening to

what people say, responding to their problems,
creating real opportunity for the public to

influence our delivery of service.  We will
enhance our internal communications
promoting our objectives in relation to
public reassurance.
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Appendix A - Action Plan
Those with lead responsibility will only be held accountable for the actions not the suggested
activities.

THEME 1
Presence in the Community

By working effectively with the extended police family we will maintain high levels of visibility involving our
communities in identifying and solving problems, giving them a voice in and access to policing services, in the
knowledge they will be listened to and dealt with professionally. 

ACTION

1.1
Introduce
initiatives to
increase visibility.

PERFORMANCE
MEASURES

SPI 2
a. Percentage of people
who think their local
police do a good job.

SPI 10 
a. Fear of Crime.
(Percentage of people
worried about burglary,
car crime and violence)

b. Feelings of public safety.
(Based on percentage of
people worried that
disorder is too high)

SPI 11
a. The proportion of police
officer time available for
front line policing.

SPI 13
a. Number of working
hours lost due to sickness
by police officers.

b. Number of working
hours lost due to sickness
by police staff.

The proportion of the public
surveyed who know the
name of the local police
officer responsible for policing
in their area.

Visibility Measures from
Activity Analysis Report.

LEAD
RESPONSIBILITY

Operations Manager.

SUGGESTED
ACTIVITY

A.Effective use of all police
officers irrespective of their
core function including beat
support unit and Special
Constables.

B. Introduce a‘ Park and Walk’
policy whereby all core officers
involved in mobile patrols
including traffic officers and
dog section should park their
vehicle in a prominent position
in a local ‘hot spot’ area and
patrol on foot for one hour per
day subject to local demands
and officer safety.

C. Effective use of PCSO’s.

D.Give core officers, special
constables, PCSO’s and
detective constables
responsibility for a beat area in
support of the beat officer.

E. Reduced officer abstraction.

F. Effective attendance
management.

G.Minimise the abstraction of
Beat officers from their role.

H.Increase Special Constabulary
strength.

I. Continued civilianisation.



2

DURHAM CONSTABULARY’S COMMUNITY REASSURANCE STRATEGY10

TOGETHER WE HAVE A COMMON GOAL, SAFER STREETS, GREATER PEACE OF MIND

THEME 1
Presence in the Community

By working effectively with the extended police family we will maintain high levels of visibility involving our
communities in identifying and solving problems, giving them a voice in and access to policing services, in the
knowledge they will be listened to and dealt with professionally. 

ACTION

1.2
Increase partners
contribution to
visible authority
presence.

1.3
Ensure patrols are
relevant and
targeted.

PERFORMANCE
MEASURES

SPI 10
a. Fear of Crime.
(Percentage of people
worried about burglary,
car crime and violence)

b. Feelings of public safety.
(Based on percentage of
people worried that
disorder is too high)

SPI 2
a. Percentage of people
who think their local
police do a good job.

SPI 10 
a. Fear of Crime.
(Percentage of people
worried about burglary,
car crime and violence)

b. Feelings of public safety.
(Based on percentage of
people worried that
disorder is too high)

LEAD
RESPONSIBILITY

Community Justice
Chief Inspector.

Operations Manager.

SUGGESTED
ACTIVITY

A.Collaborate with relevant
partners to integrate and
support all types of patrol
working to achieve a
coordinated, intelligence led,
approach effectively promoting
the message that any visible
uniform authority figure
provides reassurance.

B. Encourage the use of
community volunteers as a
method of involving the local
community in policing.

C. Make effective use of the
Community Safety Accreditation
Scheme maintaining an
intelligence led approach.

A.Ensure patrols are relevant
and targeted in accordance
with the NIM incorporating
current community intelligence.

B. Implement new briefings
model and monitor quality to
ensure officers can
demonstrate knowledge of
local ‘hot spots’ and current
community intelligence.

C. Ascertain the percentage of
officers who are aware of local
‘hot spots’.

D.Public satisfaction with patrols
and visible authority presence
to be regularly monitored
through user satisfaction
surveys and public meetings. 



2

DURHAM CONSTABULARY’S COMMUNITY REASSURANCE STRATEGY11

TOGETHER WE HAVE A COMMON GOAL, SAFER STREETS, GREATER PEACE OF MIND

THEME 2
Environmental and Physical Factors

Signal crime will be tackled in partnership with Responsible Authority Group members of CDRP’s.
Furthermore, its link as a precursor to more serious crime will be recognised.

ACTION

2.1
Identify signal
crimes,
environmental
and physical
factors ensuring
they are dealt
with in agreed
time scales in
partnership with
responsible
authority group
members of
CDRP’s.

2.2
Gather and act
upon community
intelligence in
accordance with
the NIM.

PERFORMANCE
MEASURES

SPI 2
a. Percentage of people
who think their local
police do a good job.

SPI 10 
a. Fear of Crime.
(Percentage of people
worried about burglary,
car crime and violence)

b. Feelings of public safety.
(Based on percentage of
people worried that
disorder is too high)

Number of recorded crimes
of criminal damage
(vehicle/other).

SPI 2
a. Percentage of people
who think their local
police do a good job.

SPI 10 
a. Fear of Crime.
(Percentage of people
worried about burglary,
car crime and violence)

b. Feelings of public safety.
(Based on percentage of
people worried that
disorder is too high)

LEAD
RESPONSIBILITY

Area Commander.

Operations Manager.

SUGGESTED
ACTIVITY

A. With partners establish roles and
responsibilities in order to tackle signal
crime, environmental and physical
factors within agreed timescales.

B. Develop an approach to prevent
and reduce signal crime that involves
our partners in the use of problem
solving methods.

C. Identify local ‘hot spots’ in relation
to signal crime.

D. Through effective briefing and de
briefing ensure all officers, police staff
and members of the extended police
family are aware of local signal crime,
environmental and physical factors. 

E. Reassurance to be a standing item
on CDRP meeting agendas.

F. Design out opportunities for signal
crime through C.P.T.E.D.

A. Develop a revised intelligence
strategy that affords community
intelligence the same importance as
crime intelligence.

B. Provide all officers/staff with
training and information on the
importance of community intelligence
and its sources.

C. Develop an aide memoir
explaining community intelligence
and its sources.

D. Make all staff aware of the
important link between community
intelligence, reassurance and signal
crime as a precursor to more serious
types of crime.

E. Devise mechanisms whereby
community intelligence is collected
and acted upon, including direct
input of intelligence by officers.

F. Identify a role within each area
with responsibility for community
intelligence.

G. Where a problem is identified, put
in place a system to target community
members within that area with a view
to obtaining specific intelligence.

H. Establish mechanisms to link NIM
and CDRP tasking and co-ordinating
processes in relation to community
intelligence.

I. Highlight the importance of
community intelligence in the Police
Authority Strategy and Area Business
Plans.
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THEME 3
Effective Response

We will deal with people in a courteous, honest, empathetic and professional manner ensuring that they are
kept updated and informed of the results of our actions.

ACTION

3.1
With our partners
establish roles and
responsibilities to
provide an
effective response
to issues affecting
public reassurance.

3.2
Raise awareness
of comfort factors
that enhance
public security and
increase/reinforce
their use.

PERFORMANCE
MEASURES

SPI 2
a. Percentage of people
who think their local
police do a good job.

SPI 10 
a. Fear of Crime.
(Percentage of people
worried about burglary,
car crime and violence)

b. Feelings of public safety.
(Based on percentage of
people worried that disorder
is too high)

SPI 2
a. Percentage of people
who think their local
police do a good job.

SPI 10 
a. Fear of Crime.
(Percentage of people
worried about burglary,
car crime and violence)

b. Feelings of public safety.
(Based on percentage of
people worried that
disorder is too high)

SPI 11
a. The proportion of police
officer time available for
front line policing.

LEAD
RESPONSIBILITY

Community Justice
Chief Inspector.

Community Justice
Chief Inspector.

SUGGESTED
ACTIVITY

A. Community reassurance should be
a central theme of all operational
policing strategies, area business plans
and CDRP strategies.

B. Seek partnership support to make
reassurance a priority for all CDRP groups.

C. Enhance and develop groups
dealing with community issues (e.g.
police community consultation groups,
IAG’s, neighbourhood watch).

D. Address local problems through the
use of multi-agency ward meetings
and/or neighbourhood panels and/or
community advocates.

E. Develop systems whereby
environmental and physical factors are
monitored and dealt with by the
relevant authority in agreed time scales
(e.g. removal of abandoned vehicles
and graffiti).

F. Establish anonymous/third party
reporting system for performance
feedback/poor service delivery.

G. Set policing style and consider
which operational tactics are
appropriate to each community.

H. Establish a role of community
impact adviser.

I. Publicise the roles of response and
specialist units to ensure  communities
fully understand their necessity and
function.

J. Develop a performance monitoring
system to measure officer visibility and
achieved community contact
opportunities.

A. All police officers and staff along
with our CDRP partners to be aware of
those comfort factors that promote
public reassurance.

B. Raise the profile of community
Inspectors, Sergeants and Beat Officers
endeavoring to improve continuity of
contact through effective succession
planning.

C. Through intrusive supervision
ensure officers provide a high quality
service addressing crime, anti social
behavior and quality of life issues that
contribute to making people feel
vulnerable.

D. Use all available resources to tackle
identified problem areas including
effective use of mobile police offices
and multi agency vehicles.

E. Implement NHW associations across
the force area in line with the best
value review of community safety.

F. Place StreetSafe logo on all marked
police vehicles within the fleet.
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THEME 3
Effective Response

We will deal with people in a courteous, honest, empathetic and professional manner ensuring that they are
kept updated and informed of the results of our actions.

ACTION

3.3
Through a
problem solving
approach tackle
issues that have a
detrimental affect
on public
reassurance.

3.4
Deal effectively
with anti social
behaviour.

PERFORMANCE
MEASURES

SPI 2
a. Percentage of people 
who think their local
police do a good job.

SPI 10 
a. Fear of Crime.
(Percentage of people
worried about burglary,
car crime and violence)

b. Feelings of public safety.
(Based on percentage of
people worried that
disorder is too high)

% of community
inspectors, sergeants and
beat officers trained in
Problem Solving.

SPI 2
a. Percentage of people
who think their local
police do a good job.

SPI 10 
a. Fear of Crime.
(Percentage of people
worried about burglary,
car crime and violence)

b. Feelings of public safety.
(Based on percentage of
people worried that
disorder is too high)

Number of reported
incidents of youths causing
annoyance.

Number of reported
incidents of disturbance.

Public disorder incidents
per 1000 of population.

LEAD
RESPONSIBILITY

Community Justice
Chief Inspector.

Community Justice
Chief Inspector.

SUGGESTED
ACTIVITY

A.Encourage all officers, staff
and partner organisations to
deal pro actively with those
issues that have a negative
affect on public reassurance.

B. All community Inspectors,
Sergeants and Beat Officers to
be given training in problem
solving methods.

C. Put in place systems to
identify those issues that
require a problem solving
approach.

D.Monitor and assess problem
solving initiatives sharing best
practice.

A.Signal crime to be a standing
item on CDRP agendas.

B. In liaison with partners
develop licensing strategies to
promote reassurance.

C. Implement the youth
strategy to target young
offenders and increase the
involvement of County Durham
YES, Darlington Youth Offending
Team and Outreach Workers.

D.Make effective use of ASBO’s
and ABC’s.

E. Implement a StreetSafe anti
social behaviour action plan.
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THEME 4
Communication and Public Engagement

Working with our partners we will engage with the community consulting at every level, listening to what
people say, responding to their problems, creating real opportunity for the public to influence our delivery of
service. We will enhance our internal communications promoting our objectives in relation to public reassurance.

ACTION

4.1
In all areas of
communication
provide a high
quality service
that promotes
public
reassurance.

PERFORMANCE
MEASURES

SPI 2
a. Percentage of people 
who think their local
police do a good job.

SPI 10 
a. Fear of Crime.
(Percentage of people
worried about burglary,
car crime and violence)

b. Feelings of public safety.
(Based on percentage of
people worried that
disorder is too high)

% of people who request
ring back.

% of people who request
ring back that receive it.

% of immediate response
incidents within target.

% of 999 calls answered
within target.

LEAD
RESPONSIBILITY

Head of
Communications.

SUGGESTED
ACTIVITY

A.Establish a corporate
response to be used on receipt
of any telephone call.

B. Through training ensure all
communications and front
office staff are knowledgeable
and aware of their role in
relation to public reassurance.

C. Review graded response to
ensure it reflects the
importance of factors that
influence public reassurance.
(e.g. anti social behavior).

D.Give customers realistic
expectations when reporting
an incident through effective
use of the graded response
system.

E. Implement a system giving
feedback to persons reporting
incidents.

F. Provide effective training in
the use of the knowledge
database.

G.Give feedback to customers.

H.Seek and monitor feedback
from customers.

I. Implement procedures to
ensure people know who is
dealing with their case, how
they can be contacted and
develop an effective system for
leaving messages.
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THEME 4
Communication and Public Engagement

Working with our partners we will engage with the community consulting at every level, listening to what
people say, responding to their problems, creating real opportunity for the public to influence our delivery of
service. We will enhance our internal communications promoting our objectives in relation to public reassurance.

ACTION

4.2
Implement
procedures to
ensure effective
community
engagement.

4.3
Market the
reassurance
strategy. (i.e.
StreetSafe)

PERFORMANCE
MEASURES

SPI 2
a. Percentage of people
who think their local
police do a good job.

SPI 10 
a. Fear of Crime.
(Percentage of people
worried about burglary,
car crime and violence)

b. Feelings of public safety.
(Based on percentage of
people worried that disorder
is too high)

SPI 2
a. Percentage of people
who think their local
police do a good job.

SPI 10 
a. Fear of Crime.
(Percentage of people
worried about burglary,
car crime and violence)

b. Feelings of public safety.
(Based on percentage of
people worried that
disorder is too high)

Number of StreetSafe
press releases as a
percentage of total press
releases.

LEAD
RESPONSIBILITY

Community Justice
Chief Inspector.

Area Commander.

SUGGESTED
ACTIVITY

A.Actively encourage the collection
of community intelligence identifying
good community sources and hard
to reach groups e.g. through IAG’s
and CDRP’s.

B.Develop with our partners, systems
whereby community intelligence is a
standing item on meeting agendas.

C.Establish locations, other than
police stations, (including hate
incident reporting centres) to
encourage hard to reach/minority
groups to report incidents, provide
intelligence and obtain feed back.

D.Source people within the
community who can provide
community intelligence especially
from vulnerable groups. (Consider a
role for local residents as liaison or
advocate).

E.Create IAG’s to advise on force
policies/procedures and assist in the
freeflow of information from hard to
reach groups.

F. Develop interface points to ensure
maximum public engagement and
access to our services.

G.Ensure engagement through the
Durham Constabulary Police and
Schools Liaison Programme.

H.Put in place systems to provide
feedback and results to persons
giving information and the local
community affected by that information.

A.Implement procedures to ensure
effective ongoing dialogue at
community level to promote
reassurance.

B.Ensure StreetSafe is linked to all
activities that tackle crime, disorder,
anti social behaviour and quality of
life issues that have a negative affect
on public reassurance. (e.g. leaflet
drops in vicinity of pro active
initiatives).

C.Through in force publications
reinforce the message of community
reassurance.

D.Develop and promote a
distinctive corporate style adopting a
title/logo to make public
reassurance issues instantly
recognisable.

E.Produce a professionally prepared
video to show internally and to
selected partner organisations.
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THEME 4
Communication and Public Engagement

Working with our partners we will engage with the community consulting at every level, listening to what
people say, responding to their problems, creating real opportunity for the public to influence our delivery of
service. We will enhance our internal communications promoting our objectives in relation to public reassurance.

ACTION

4.4
Ensure force
media policy has
a positive affect
on public
reassurance.

PERFORMANCE
MEASURES

SPI 2
a. Percentage of people 
who think their local
police do a good job.

SPI 10 
a. Fear of Crime.
(Percentage of people
worried about burglary,
car crime and violence)

b. Feelings of public safety.
(Based on percentage of
people worried that
disorder is too high)

Number of StreetSafe
related press releases as a
percentage of total press
releases.

LEAD
RESPONSIBILITY

Senior Press Officer.

SUGGESTED
ACTIVITY

A.Develop a media strategy
that strengthens and reinforces
the force media policy in relation
to public reassurance, both in
force and directly with the
media.

B. Promote the forces
commitment to provide media
training and professional advice
to all staff who require it.

C. React promptly and
positively to unfair and
inaccurate media reporting.

D.Through advertising and
media space increase public
accessibility to policing services.

E. Encourage CDRP’s in
consultation with our press office,
to develop complementary
media strategies and appoint a
specific person with media
responsibility.
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Appendix B - Glossary

ABC – Acceptable Behaviour Contract.

ASBO – Anti Social Behaviour Order.

BCS – British Crime Survey.

CDRP – Crime and Disorder Reduction Partnership.

HMIC – Her Majesty’s Inspectorate of Constabulary.

IAG – Independent Advisory Group.

NHW – Neighbourhood Watch.

NIM – National intelligence Model.

PBV – Police Best Value.

PCSO – Police Community Support Officer.

PPAF – Policing Performance Assessment Framework.

SPI – Statutory Performance Indicator.

CPTED - Crime Prevention Through Environmental Design.

YES - Youth Engagement Service.
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Appendix C - Evaluation Criteria
The strategy will be evaluated against the following performance measures:

EVALUATION CRITERIA
MEASURE SOURCE

Percentage of people who think their
local police do a good job.

Fear of crime/Feelings of public safety.

The proportion of police officer time
available for front line policing.

Number of working hours lost to
sickness by police officers.

Number of working hours lost  due to
sickness by police staff.

The proportion of the public surveyed who
know the name of the local police officer
responsible for policing their area.

Visibility measures – out of station.

Number of recorded crimes of criminal
damage including damage to vehicles.

Public disorder incidents per 1000
population.

Number of incidents of youths causing
annoyance.

Number of reported incidents of
disturbance.

% of people who request ringback.

% of people who request ringback that
receive it.

% of immediate response incidents
within target.

% of 999 calls answered within target.

Number of StreetSafe related press
releases as a percentage of total press
releases.

BASELINE

52%
(2003/2004)

26% 
(2002/2003)

New Measure.

80 – Average per person
(2003/2004)

104 – Average per person
(2003/2004)

New Measure.

59% 
(2003/2004)

19592
(Apr03-Mar04)

87.9
(Apr03-Mar04)

18806 
(Apr03-Mar04)

4118
(Apr03-Mar04)

11.1%
(Apr03-Mar04)

83.5%
(Apr03-Mar04)

84.7%
(Apr03-Mar04)

93.6%
(Apr03-Mar04)

New Measure.

In addition relevant performance measures will be taken from the Quality of
Life Survey to be conducted jointly with our CDRP’s during 2004/2005.

SPI 2a (BCS)

SPI 10a(BCS)
SPI 10b(BCS)

SPI 11a

SPI 13a

SPI 13b

Annual Policing Plan (2004/2005)
Priority 3- Measure 2

Activity Analysis Report.

Durham Constabulary management
information pack measures.

Durham Constabulary management
information pack measures.

Durham Constabulary management
information pack measures.

Durham Constabulary management
information pack measures.

Durham Constabulary management
information pack measures.

Durham Constabulary management
information pack measures.

Durham Constabulary management
information pack measures.

Durham Constabulary management
information pack measures.

Press office.


